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1. INTRODUCTION

The board is responsible for the appointment of 
directors, subject to shareholder approval. The 
process for board appointments is formal and 
transparent, and has been delegated to the 
nomination committee. The company secretary assists 
with much of the administrative work as instructed by 
the chair of that committee. The nomination 
committee makes recommendations for the 
appointment of new directors to the board.

2. PROPORTIONALITY 

A one-size-fits-all approach to governance is not 
appropriate in the MCG group as the various 
controlled companies in the group are at various 
stages of maturity. As a consequence, our approach 
will take into account proportionality for the 
individual businesses, such as size and workforce, 
resources and complexity of activities.

3. PROCESS

1. The nomination committee annually reviews the 
composition of the board in respect of required 
expertise and diversity. Interim requirements are 
addressed as and when appropriate.

2. Board members are expected to assist with the 
identification and nomination of potential 
candidates.

3. The nomination committee screens candidates to 
compile a shortlist. Background and reference checks 
(a “fit and proper” clearance) are performed by an 
independent third party service provider appointed 
by MCG and independent of the candidate.

4. In preparing a shortlist of candidates, the 
following factors, amongst others, are considered:

• candidate is not disqualified in terms of the 
Companies Act

• qualifications

• number of existing directorships

• expertise and ability to add value to the board

• track record which exhibits integrity and 
independence

• collective knowledge, skills and experience 
required by the board

• diversity of the board as a whole

• whether the candidate meets the appropriate fit 
and proper criteria.

5. Interviews are conducted with the chair of the 
board and chief executive.

6. Short listed candidates must:

• provide details of professional commitments and a 
statement that confirms that the candidate has 
sufficient time available to fulfil the responsibilities of 
a member of the board; and

• demonstrate that they understand what is expected 
of them and confirm that they are willing to make the 
necessary commitments, and will have available the 
time required to discharge their responsibilities.

7. The board considers the proposal and determines 
interim appointments. Interim appointments are 
subject to shareholder approval at the next annual 
general meeting (AGM). A brief professional profile 
of each candidate standing for election at the AGM, 
including details of existing professional 
commitments, should accompany the notice of the 
AGM, together with a statement from the board 
confirming whether it supports the candidate's 
election.

8. The company secretary arranges Schedule 13 
declarations in terms of the JSE Limited’s Listings 
Requirements and the “fit and proper” clearance. 
Final feedback is given to the nomination committee 
to confirm the appointment(s).
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9. A formal appointment procedure is activated:

• Letter of appointment and contract are signed

• Schedule 13 declarations to the JSE are made, and

• Stock exchange announcements and press releases 
are issued.
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